

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624247/STR_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624248/STR_Draft_Ordinance_No_2168.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624249/STR_Mark-up_Copy_of_NMC_Chapter_4.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624262/Biz_Grant_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624313/TSP_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624314/TSP_Scope_of_Work_With_DKS_Associates_Dated_1-2-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624316/TSP_Memo_from_JLA_Public_Involvement_Dated_6-16-20.pdf



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/624319/Work_Program_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/626153/PC_Work_Program_6-22-20.pdf
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Estimate to Complete Public Involvement

DATE: June 16, 2020
TO: Newport TSP Project Management Team
FROM: Brandy Steffen, JLA Public Involvement

SUBJECT: Newport Transportation System Plan Update
Estimate to Complete Public Involvement

DKS

720 SW Washington St.
Suite 500

Portland, OR 97205
503.243.3500
www.dksassociates.com

Below is an estimate to complete the remaining scoped tasks within the remaining budget. Every

effort will be made to stay within the remaining budget, but where that is not possible items are

highlighted.

|. Project Management

Progress reports and invoices

*  Completed 4/12
*  $1,760 to complete 8 months

PMT Check-in calls

* Completed 12/20
*  $1,064 to complete 8 calls

2. Public Involvement Program

Public Stakeholder Involvement Strategy — Memo #I
* Draft submitted 8/20/19 — no updates

Website

* Completed, along with video

Interested Parties List/comment response

* Developed, modify throughout the project
*  $870 to complete monthly updates to the list

Establish Planning Advisory Committee
* Completed

Newport Transportation System Plan Update: Estimate to Complete Public Involvement | Page 1
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Targeted outreach to EJ/Title VI communities

¢ Completed 13 individual and 2 group interviews
*  Need to complete 8 individual and 4 group interviews; combine with first round of outreach to conserve
budget
o 8individual (remain as individual) and 4 group interviews open to all (could be
combined; Nye Beach to include public as well) completed as soon as possible to be
equal importance of previous interviews

5. Develop and Evaluate Solutions

Community Workshop Series (3-day event)

s PAC Meeting
o COVID approach
o Existing/future conditions; opportunities and constraints discussion to confirm
materials for workshops
¢ Change from 3-day in-person series of workshops to virtual events due to COVID-19
o Develop media release
o Prepare and mail a postcard (up to 4,500 postcards)

* COVID-19 change = modify to smaller mailing distribution with a postage paid
return survey

= $5,000 to complete printing/mailing

o Develop a handout, display boards or other visual media (e.g., PowerPoint) to explain
the project; same information will be used for the virtual meetings and on website

o Instead of in-person workshop series post the three workshop series topics
(Commercial core, Agate Beach, and City-wide designs) as an online open house.

*  Online survey

* Prioritize the needs of the community; help with the fiscally constrained list (of
the package we’ve identified, which is most important to start with?)

* EJ Groups will be invited in particular but will also receive a follow-up email
and phone call to see if they have comments or to ask that they distribute
information to their community. Provide thank you gifts for the first 40
respondents to complete a comment card (online or mailed in) to increase
participation.

= $800 to complete

o Create a plan for the “live” events.

= Then host one or two 2-hour virtual meetings with the PAC members, technical
team, and invite the public to attend. Allow participants to break into groups to
talk about the designs and provide input to the technical team.

Newport Transportation System Plan Update: Estimate to Complete Public Involvement | Page 2
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o Prepare a summary of comments received
*  $8,708 to complete the above tasks
*  $1,064 to complete Website update

6. Draft TSP Update

Community Event #2

+ PAC meetmg
o Review results of outreach; review draft preferred recommendations/alternatives
* Scoped activities, which may need to change due to COVID-19 are as follows

o Develop media release

B Can’t accommodate thls expense in the remammg budget Either the C1ty can
pnnt/ma11~ mail to a smaller malhng list; or prmt but ask stakeholders/PA@
to deliver to locations around town; or we can use the contmgency task to
accommodate the expense.

o Develop a handout, display boards or other visual media (e.g., PowerPoint) to explain
the project
Post materials and comment opportunities on the website
In-person, 2-hour event (potentially change to “office hours” or virtual, check-ins with three
E] groups in combination with online open house that is available for the public’s review and
comment opportunity for one month)

* Review the draft preferred recommendations/alternatives

* See how their feedback was considered

* Look at the cost ranges/fiscally constrained list

o Prepare a summary of comments received
* $8,115 to complete the above tasks
e $1,064 to complete Website update
2. PAG meetmg
o Review results of outreach; review final preferred tecommendations/alternatives

Newport Transportation System Plan Update: Estimate to Complete Public Involvement | Page 3

55



9%



Table 1: Budget and Remaining Tasks

PIZ Hours Total Budget

_ Remaining Tasks e
Task 1.3 Progress Reports | . '_ -;: 8 8 $1,760
Task 1.5 PMT Check-in s 0  $1,064
Task 2.3 Interested Parties List - 10 - $870
Task 5.1 Community Event #2 39 53 $9,789
Mailing Expense . L $5,000
Thank you gifts | c - $800
 Task 6.7 Community Event #2 _ 35 52 89179
‘Total o 90 123 _ $28,471
C1.1 Community Event #1 follow _ﬁp i 30 32 $6,774

'S _hedule_

Rem terviews ]u -Iu i
PAC Meeting Week of July 13
Event #1 o
Online Open House/survey July 20-August 3
Postcard/survey Week of July 20
Live event/s Week of July 27
Summary of comments Week of August 10
PAC Meeting Week of Aﬁgusf 17
Event #2
Website update/survey August 31-September 28
Mailing? Week of August 31

Newport Transportation System Plan Update: Estimate to Complete Public Involvement | Page 4
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Table 2: Schedule

B Ge a _Schedule

 Virtual event : ~ Week of September 14
Sur_nmgry of comment; : o e ~ Week of October 5
PAC Meeting o ~ Week of October 12

Newport Transportation System Plan Update: Estimate to Complete Public Involvement | Page 5
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City of Newport

Memorandum

From: Derrick . Tokos, AICP, Community Development Director
Date: June 18, 2020
Re: Planning Commission Work Program Forecasting

To: Planning Commission / Commission Advisory Commim@/

A forecast of the Planning Commission’s work program for the first 6-months of FY 20/21 will be
distributed via email on Monday, prior to the work session. Since we will be conducting the meeting
by videoconference, it will also be available through the shared screen function.

My plan will be to walk through the scheduled meeting dates and anticipated agenda items before

opening the floor to Commission members to discuss whether the items should be adjusted,
added/subtracted, etc.

Page 1 of 1
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July 13, 2020 Work Session

e Review and Comment on TGM Grant Application for Newport City Center Revitalization Project
e HB 2001 Infrastructure Based Time-Extension Final Rules (DLCD Hearing set for 7/23/20)

July 13, 2020 Regular Session

e File 2-NCU-20, Final Order and Findings Approving Conversion of STR from 2-bedroom to 3-bedroom
occupancy at 736 NW 3" Street

e File 5-NCU-20, Convert existing STR from 2-beroom to 4-bedroom occupancy at 406 NW High Street
I July 27,2020 | Work Session

e File 1-Z-20 amendments related to car camping (bill to be taken up during 6/24/20 short session)

e Review scope of work for South Beach US 101 Corridor Refinement Plan

e Placeholder TSP Virtual Event No. 1

I July 27,2020 | Regular Session
¢ Placeholder for public hearing on OSU Student Housing Planned Development Amendments

August 10, 2020 Work Session

® Review updated draft amendments related to tiny homes and MFDs on individual lots
* Review LOC’s June 2020 Small Cell Model Ordinance and Design Guidelines and latest FCC Bulletin
* Placeholder to discuss video-conference meetings/hearings and needed adjustments

August 10, 2020 Regular Session

* TBD

[ August 24, 2020 ] Work Session

e HB 2001 Middle Housing Options (triplexes, fourplexes, cottage clusters)

e Review Initial Draft of Updated Transportation Standards (i.e. frontage improvement requirements)
¢ Placeholder for TSP Virtual Event No. 2

[ August 24,2020 | Regular Session

e File 1-Z-20 File 1-Z-20 amendments related to car camping

September 14, 2020 RWCIEENN!

e Initial review HB 2001 implementation provisions

Sl Iy Jol8 Regular Session

* File 1-UGB-20, Amending the Urban Growth Boundary adding 39.8 ac at NE Harney and 36t (TL 100,
Map 10S11W33) and removing 71.39 ac from the Wolf Tree Destination Resort Site (TL 801, Map
12511W05)

¢ Placeholder for hearing on amendments related to tiny homes and MFDs on individual lots

[ September 28, 2020 | Work Session

® Final review HB 2001 implementation provisions

* Final draft of updated Transportation Standards, w/ cross-sections and functional classification maps
* Review initial draft of Small Cell Ordinance amendments

[ September 28, 2020 | Regular Session

e TBD
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